[bookmark: _GoBack]Good Afternoon, everyone.  We are very excited to have the clubs back in the arenas.  To accomplish this safely and in line with the provincial and public health regulations I have prepared the attached operational document and I will highlight some key points, below.

I should point out that this plan was consolidated prior to the Provincial announcement regarding the vaccine requirements coming into effect on September 22nd.  Town staff are investigating the implications of this development and we follow up with pertinent information.  Even with some information yet to be determined on that issue, the contents of this email (and attached document) relate to accessing and using of the building, so the information remains relevant.  One possible exception would be an update to the screening process.  Nonetheless, until September 22nd the information contained within this update will be in place.  

Before I cover some key points, I want to acknowledge that we have already experienced many of these adjustments to facility use, but not yet while running all the pads and without buffer time between times.  With that in mind, I want to remind everyone that I welcome feedback to make use of the arenas as smooth as possible.  If we need to make adjustments, let’s work together.

Key Points to plan for and communicate to membership:
       Facility access will remain at 15 minutes prior to rental start time.  
o   At the Magna Centre, access for all ice pads will be through the main West doors (lower level).
o   At the Ray Twinney Complex, each pad can be accessed through its respective main entrance. 
       Groups will be asked to exit within 20 minutes of the end of their time.  
o   At Magna, for NHL dimension ice pads, we ask that patrons exit via the doors at the West end of each rink.
o   For Forhan users, please exit through the same West door (lower level) in which they entered.
o   For Ray Twinney Pad #1, patrons may exit the two sets of double doors located by the dressing rooms (exiting towards the smaller, front parking lot) 
o   For Ray Twinney Pad #2, patrons may exit via the facility doors at the south end of the pad. 
       We are asking all patrons to complete the Town’s online screening in addition to their own screening and attendance process.  Screening staff will verify that patrons receive a green check mark on a smart device or offer verbal or written screening at the desk.  To ensure a fast process, the online version is preferred. 
o   This is a new step.  Previously, we only confirmed members had completed their own tracking process.
       Face coverings/masks must be worn at all times by guardians/spectators.  Participants may remove their mask while engaged in exercise/physical activity.  
       We ask that participants stay in their dressing room or chair until the ice surface is ready for use. 
o   We want to avoid situations where participants cross paths with other groups without masks on.
       Dressing rooms with limited occupancy will be available.  Each booking will have two rooms, with additional chairs available around each arena.  This means it is likely that an entire group may not fit within their dressing room at one time.
o   For example, a dressing room with an occupancy of 8 will have additional chairs available within the pad.  
o   When possible, I suggest coaches assign a “dressing room” or “chair” spot in advance of the game or practice.
       Guardians U11 age group and below may access dressing rooms to assist with equipment and do not count towards the maximum occupancy.  Once the participant is ready, they are asked to proceed to designated spectator area as soon as possible.
       Participants may stay for back to back ice sessions.  If using a dressing room, please move the bag/gear to the appropriate area for the next hour, to allow staff to clean the previous space. 
Key Points Specific to Magna Centre:
       For dressing rooms that can enter directly to the pad, please use this door instead of the corridor between pads to enter and exit the Arena. 
       Spectators for the Forhan pad may proceed upstairs via the elevator or stairs.  They are asked to proceed directly to the viewing area and not to enter other areas of the facility.
Key Points Specific to Ray Twinney Recreation Complex 
       Spectators for Pad #1 are asked to stand opposite from the player benches, or sit in Sections B, C, or D.
       Spectators for Pad #2 are asked to stand at each end of the pad, closest to their team bench.  The seats in the heated area will remain closed.  This leaves only minimal heated space for viewing this pad. 
       Pad #2 will have instances where players arriving will need to use chairs within the arena to prepare, at the same time players from the previous time are preparing to leave.  We ask that teams/players organize themselves in consecutive chairs, to minimize proximity of members of different teams.

I understand this is a lot of information to review, but I appreciate your diligence in order to ensure a safe and fun return to the rinks.  As always, if you have any questions or comments, please feel free to contact me directly.

Welcome back to the rinks and thank you for all you do! 
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